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EXECUTIVE COMMITTEE MINUTES – Approved 4/26/07
March 29, 2007
University Hall, Room 277
Members Present:  Alfano, Hellenbrand, Lien, Macune, Matos (Chair), Schwartz, Spector, Stepanek, Wolfbauer (Recording Secretary), Zvi

Excused:  Reagan, Swerkes
Guests:  M. de Bellard, P. Jennings, J. Noga, J. Schutte, F. Stranzl
President Matos called the meeting to order at 1:07 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of March 1, 2007 as distributed.
2.
Announcements

a.
Matos asked for a volunteer to serve on the Outstanding Graduating Senior Committee.  Magnhild Lien agreed to serve if her schedule permits.

b.
The Executive Committee was reminded that election ballots will be counted following adjournment of this meeting.

c.
The April 26th “as necessary” Executive Committee meeting will take place.

d.
Cheryl Spector announced that we will have a New Student Convocation with Robert Kennedy, Jr. speaking about “Global Warming” on September 6th at 6:00 pm for new 1st year freshman students.
3.
Report from Faculty Awards Subcommittee


Subcommittee:  Diane Schwartz, Jennifer Zvi, Magnhild Lien



The Faculty Awards Subcommittee reviewed the current faculty awards criteria and recommended some revisions which were distributed to the Committee.


Discussion revolved around whether the Outstanding Faculty Award should be restricted to accomplishments carried out within a specified number of years or to be given for lifetime achievement while at CSUN.   It was suggested that if a number of years be used, that it be changed to ten years.  Also discussed was restricting the amount of materials that can be submitted and whether or not a faculty member can win more than one award.


Several suggestions were made to provide more clarity to the criteria. The Subcommittee will incorporate the suggestions and will bring it back to the Executive Committee for further discussion and approval.
4.
Textbook Deadline Resolution

Maria Elena de Bellard, Member of Educational Equity Committee

At its March 1, 2007 meeting, the Executive Committee asked the Educational Equity Committee to review the Textbook Deadline Resolution.  This resolution was adopted by Humboldt State University and distributed by Provost Hellenbrand to be used as a general format for a CSUN resolution.  De Bellard reported that EEC supports and approved the resolution as written.

After discussion, EEC was asked to be more specific in the resolution as to a deadline for submitting book orders.   Meeting this deadline will guarantee that instructional materials are available to students with disabilities at the same time they are available to any other students.   It was also suggested that the title of the resolution be changed to – Resolution on Adoption of Textbooks for Accessibility.  Matos will work with EEC to revise the resolution to incorporate the suggested revisions.

5.
Academic Technology Committee

John Noga, Chair of Academic Technology Committee


a.

Resolution on Open Standards



John Noga briefly explained the definition and provided background information on Open Standards (included with resolution).   Approval of this resolution will make it clear that the Senate and the Academic Technology Committee encourages all CSUN administration, faculty, and staff, in absence of a significant and compelling financial or technical reason, to preferentially select products and formats which adhere to open standards in any circumstance where a significant portion of the campus community will be affected.




Noga was asked to make a few editorial revisions to the resolution; MSP to approve the resolution and to forward to the Senate.

b.
Web Portal Redesign


John Noga serves on the Web Portal Content Committee and requested input from the Executive Committee on the web portal mock-ups with regard to titles of boxes and links.   Faculty may volunteer to help conduct testing of the portal pages.
6.
Report on Academic Calendar

Jerald Schutte, Chair of Ad Hoc Calendar Committee


Schutte reported that the Ad Hoc Calendar Committee met with five focus groups; two faculty; two staff and one student.  Three major issues were discussed -- the starting and ending dates for the Fall and Spring semesters, and the length of summer session versus intersession.  There was fairly strong consensus that Fall semester begin prior to Labor Day and end with grades due prior to winter break.  The ending date for Spring semester was not as important.  A questionnaire will be sent out to assess broader sentiment on these issues and to determine priorities.  Schutte will report at the next Senate meeting.
7.
Academic Calendars for 2008-2009 and 2009-2010

Penny Jennings, Assoc. VP for Faculty Affairs


Frank Stranzl, Faculty Affairs


In October 2006, the Executive Committee passed a motion to accept the Ad Hoc Calendar Committee’s recommendation that the 2008-09 academic calendar closely resemble the 2005-06 academic calendar, subject to the variation in dates and holidays.  This decision was made because there was not enough time to properly design and conduct a survey of faculty, staff and student preferences and incorporate into the 2008-09 academic calendar.   

Penny Jennings and Frank Stranzl presented two options for the 2008-09 calendars and briefly summarized.  They asked the Executive Committee for guidance on when Spring break should take place.   After a lengthy discussion, MSP (vote 5-3) to approve calendar Option A, with Spring Break scheduled from April 6-11.  The draft 2009-10 academic calendar was distributed for reference.
8.
University Service Recognition

Matos announced that this year, in addition to honoring the tenured faculty for 30, 35 and 40 years of service to the university, the full-time lecturers will also be recognized for their service at the Honored Faculty Reception.  
9.
Review of Standing Committee Minutes

This item was postponed until the next meeting
10.
Provost’s Report – Harry Hellenbrand

Hellenbrand reported the following:

1.
We are waiting for the May revise on the budget.  We are expecting 3% growth next year and expect to get 3.7 million dollars in new position money.   The CSU is facing a challenge in funding the high cost academic programs.

2.
The Access to Excellence Summit meeting is scheduled for April 24-25.   Hellenbrand has reviewed the related documents and will send out a summary document.

3.
We will be holding forums to help improve civility on the campus stemming from the Mel Gibson incident and other similar incidents.   Also, forums on grade inflation will be set up.  A brief discussion on grade appeals and grade inflation took place.

4.
Hiring is proceeding at a reasonable pace with some departments hiring two new faculty when they have only one position because the quality of the applicants is so high.   However in some cases we are experiencing some problems attracting faculty and administrators due to the high cost of living in the area.
11.
Set Agenda for Senate Meeting of April 19, 2007

●
Open Standards Resolution

●
Report from Ad Hoc Calendar Committee

●
Presentation on Academic Technology Initiative (Spero Bowman)

●
Senate Reports
12.
Other Business
Meeting adjourned at 4:55 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary





Diane Schwartz, Secretary of the Faculty
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